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August 20, 2006
John Smith

District Manager

XYZ Company

555 120th Way

Kent, WA 98802

Mr. Smith,

Thank you for taking the time to talk with me last week. I know that your sales team has lately been underperforming and this has become a high priority problem for you. I am pleased to propose a cost effective solution that will increase your revenue while maintaining staff count.

As you know we are specialists in the Sales Consulting field with over 15 years of experience. We pride ourselves in providing our clients with professional service,

expert training, and quantifiable results.

Your attached cost summary is based upon your current needs and can be adjusted as

we customize your services.

I look forward to discussing your project with you in more detail shortly.

Please contact me directly anytime you have additional questions or requests.

Sincerely,

Robert Jones

President

Sales Consultants, Inc.

253-555-5555

robert.jones@salesconsulting.com

http://www.salesconsulting.com

Sales Consultants, Inc.

215 NE 21st Way Suite 100

Tacoma, WA 98404

Phone: (253)-555-5555

Fax: (253)-555-5559

http://www.salesconsulting.com

Sales Consulting Services

August 20th, 2006

Prepared for:

John Smith




District Manager

Prepared by:

Robert Jones




President

Description

XYZ Company is in need of Sales Consulting services to retrain their sales staff to increase productivity and sales volume. With less experienced personnel and little formal training, sales revenue fluctuates and is typically below budget. Proper training and education of these individuals will yield better financial results that will meet budgetary standards and an increase in clientele. 
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Executive Summary

The Objective…

XYZ Company is in need of Sales Consulting services to retrain their sales staff to increase productivity and sales volume. With entry level personnel and little formal training, sales revenue fluctuates and is typically below budget. Proper training and education of these individuals will yield better financial results that will meet budgetary standards and an increase in clientele. 

The Goals…

XYZ Company is a medium-sized, privately owned organization that now requires sales consulting services for to retrain its staff in order to meet financial metrics.
The goals of Sales Consultants, Inc. are: 

· Increase the number of sales presentations made

· Improve the close rate for sales presentations.
· Increase the earnings per sale

· Develop a larger customer base through referrals
The Solution…

Sales Consultants, Inc. specializes in sales consulting services for small to medium size businesses. All staff consultants are experienced sales training professionals with extensive backgrounds in a specific area of expertise.  Additional marketing consulting services are available through our corporate office located in Seattle, WA.

We will provide Sales Consulting Services to include:

· In-depth analysis of current sales methods and trends

· Information sessions to educate your staff about alternative sales techniques

· On-site training to improve the existing sales process

· Evaluating incentive programs

· Improving communication between sales staff and management

Support Services to include:

· Weekly, monthly, and quarterly production reports to track performance

· Unlimited access to our consulting staff by telephone or email

· Monthly evaluations to identify and correct continued areas of weakness

Additional Services to include (upon request):

· Team building exercises

· Individual goal setting

· Email newsletter 

Client Operations

XYZ Company is a privately owned and operated publishing company that sells advertising for its publications. Started in 1998 with 5 staff members, the company now employs a staff of 15, 5 of whom are salespeople, and a client base of approximately 250. Sales staff currently consists of a sales manager, 3 entry level individuals who have been with the company for 3 months, and one individual who has been with the company for one year. This lack of a seasoned sales force has led to fluctuating sales volumes and lower earnings per sale than expected.
Once Sales Consultants, Inc. is responsible for consulting and training services, the sales force will be able to identify areas of weakness and correct them. Sales Consultants, Inc. will improve the existing sales process, educate the staff regarding alternative sales techniques, and develop increased communication between management and the sales staff.
Cost Summary

The following is an estimate and summary of the costs associated with Sales Consultants Inc. offering for Sales Consulting services. These numbers are an estimate only.

	Initial Account Set-Up
	Price

	
	

	In-depth analysis of current sales process
	$500

	3 day on-site training session 
	$1200

	Production of personal performance tracking reports
	$300

	

	

	Total Set Up Costs
	$2000

	

	

	Ongoing Monthly Costs
	

	
	

	Monthly Employee Production Report
	$ 300 / mo

	Monthly Employee Sales Training
	$ 600 / mo

	

	

	Total Ongoing Monthly Costs:
	$900

	

	

	Ongoing Quarterly/Yearly Costs
	

	
	

	Quarterly Production Report
	$200 / qtr

	Quarterly Sales Review Meeting
	$400 / qtr

	Incentive Program Evaluation and Development
	$300 / yr

	Unlimited Sales Consultants, Inc. staff support
	$300 / yr

	Yearly Employee Production Reports
	$200 / yr

	
	

	Total Ongoing Quarterly/Yearly Costs:
	$1400

	

	

	TOTAL SETUP AMOUNT

	$2000

	TOTAL MONTHLY AMOUNT

	$900

	TOTAL QUARTERLY/YEARLY AMOUNT
	$1400


Standard Disclaimer: The numbers represented above are to be used as an estimate only. The above Cost Summary does in no way constitute a warranty of final pricing. Estimates are subject to change if the project specification of terms of contract are changed in any way.

Contract and Terms

Initial Set Up:

· 50% at contract signing
· 50% at on-site training completion
· Any other balances owing

Monthly Fees:

· Due upon receipt of monthly invoice

· Net 15

Quarterly/Yearly Fees:

· Will be billed on monthly invoice

· Net 15

Special / Additional Services:

· Will be billed on monthly invoice

· Net 15

Minimum Term of this contract:

12 calendar months commencing on the first of the month following completion of sales process analysis. After the initial term of this contract, services will be provided on a continuing monthly basis at the current rate schedule. Current rates are disclosed no less than 30 days prior to the end of the initial term of this contract. If a new contract for a period of 12 or more months is signed, the rates will be locked in at the current rate at the time of signing.

In the event of cancellation for any reason:

90 days notice is required by either party. There are no pre-payment penalties. Cancellation of contract prior to the end of the initial term will require payment for all contracted services due to the end of the contract period or for 90 days whichever is longer.

Late Payment fees will be assessed on any account past due by 30 days.

Final terms and conditions will be provided in the contract for services.

Benefits
By utilizing Sales Consultants Inc. as your sales consulting source you will realize the following benefits:

· Streamlining your existing sales process
· Expert level sales experience in the advertising field

· Assigned sales consultant who is completely dedicated to your company needs
· Increased number of sales presentations made
· Improved close rate for sales presentations
· Increased earnings per sale

· Development of a larger customer base through referrals

· Improved communication between management and sales staff
· Reduction in sales personnel turnovers

· Efficient tracking of personal performance for each employee
· No need to hire a separate marketing consultant - we maintain the staff in-house

· Initial set up includes everything necessary to get your sales team on track
· Complete confidentiality

Project Management
Sales Consultants, Inc. offers our entire office at your service. We will assign the following consultant to your company. She will be available to answer any questions or concerns that you may have. She can also discuss and add additional services, reports, or summaries upon your request

XYZ Company Consultant

Marissa Thompson, Advertising Sales Consultant

253-555-5558

marissa.thompson@salesconsulting.com

http://www.salesconsulting.com

If you have questions that need the expertise of a marketing consultant, please contact:

XYZ Company Marketing Consultant
Mark Williams, Senior Marketing Analyst

206-555-5554

mark.williams@salesconsulting.com

http://www.salesconsulting.com
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