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Michael Smith

	Objective

	I am seeking a management position where I can continue to uphold strong sales and performance standards.  

	Functional Summary

	I am an aggressive, solution-driven sales manager who focuses on leading by example, and meeting / exceeding budgetary goals.  I have accomplished these tasks through thorough staff training, innovative marketing, and streamlining the sales process.

	Employment

	August 06 - Present
                               ABC Staffing, Inc
          Federal Way, WA

Segment Manager

· Contract placement of senior level engineers with clients specializing in electrical hardware and software engineering, including Microsoft and Qualcomm

· Develop and maintain new accounts through networking techniques, client referrals, and relationship building.

· Hiring, training, and management of a team of 8 account managers and 8 recruiters

· Consistently meet and exceed monthly and quarterly budgetary goals with gross sales in excess of 300,000 per month 

· Attend quarterly meetings to address the performance of segment and discuss strategies to deal with the changing market

· Provide feedback to vice president of hardware/software and propose changes to internal processes to improve efficiency and employee satisfaction

January 02 - August 06
           M. Smith Consulting
Tacoma, WA

Owner

· Marketed company services through a dedicated campaign of internet and print advertising

· Authored proposals for potential clients to convey the benefits of sales consulting and how it would affect their bottom line

· Provided sales consulting to small and medium sized businesses

· In-depth analysis and streamlining of existing client sales process to increase the number of presentations made and earnings per sale

· Improved the conversion ratio of one time buyers to repeat clientele

· Hosted formal training sessions for client sales staff to understand the typical sales process and learn alternative sales techniques

· Developed weekly, monthly, and quarterly reports for clients to track sales representatives’ performance.

July 98 - January 02                                XYZ Homecare                 Issaquah, WA

Store Manager

· Retail sales of homecare products including vacuums, floor care machines, and cleaning products to residential and commercial clients

· Hired, trained, and managed  staff  of 3 sales people and 2 technicians

· Responsible for meeting budget requirements ranging from $40,000 to $52,000 per month in gross sales

· Developed and implemented a marketing strategy using direct mail to increase store traffic.  Improved traffic by an average of 3 customers per day over a 6 month period.



	Education

	January 94 - June 98
     University of Washington
Tacoma, WA

BS in Business and Marketing

· GPA of 3.8

· Graduated summa cum laude 

	Awards Received

	ABC Staffing, Inc. 2008 President’s Club Qualifier - #7 in net sales for company out of 150 account managers

ABC Staffing, Inc. 2007 President’s Club Qualifier - #1 in new business development category for company out of 150 account managers

2004 Pierce County Small Business of the Year Award


